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WHO SHOULD ATTEND?WHO SHOULD ATTEND?WHO SHOULD ATTEND?
You will learn how to train and motivate pickers, manage yield and quality,

implement proper hygiene, and use modern equipment effectively.

Harvest Managers

Harvesting Trainers

Farm Managers

Harvest Supervisor

Course provides crucial strategies for building and
maintaining an efficient harvesting system. Equips with the
tools needed to monitor team performance, collaborate
with HR and coordinate closely with the Logistic, Sales,
and Packing teams.

Course is essential for enhancing training programs and
mastering effective harvesting techniques. The course
offers insights into optimizing training schedules,
refreshing skills, and ensuring new harvesters are well-
prepared to meet quality standards.

The harvesting department is the largest department on
the farm, and its efficient operation is crucial to the farm’s
overall success.

We will teach management all harvesting staff and
ensuring quality production. The course provides
strategies for overseeing daily operations, improving
communication, and understanding picture on a bed.

INTRODUCTION
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  Module 1.2. Resource Allocation and Shift Start

INTRODUCTORY MODULE. The Role and Place of the
Supervisor in the Farm Structure

Module 1.1. Room Preparation and Planning

The Supervisor's Role in the Farm Structure:

Tasks and Responsibilities. 

Shift Start Routine

Supervisor Sample Bed

APRIL 2026

OUR
PROGRAM

DAY 01
Monday, November 9 2026
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OPERATIONS MANAGEMENT
IN GROWING ROOMS

(FOCUS: PROCESS & WORK
TIME ORGANIZATION)

Boundaries of Responsibility

Harvester Work Planning

Allocation Plan (Layout Map) for Harvesters

Shift Start Routine

Supervisor Sample Bed

Harvester Work Planning

Allocation Plan (Layout Map) for Harvesters

  Module 1.2. Resource Allocation and Shift Start

Room Sign-off ("Nice Picture for Tomorrow")

Service Team Management (Runners)

Determining the Necessary Number of Passes



"One Touch Method"

Simple Rules of Separation for Maximum Results

Maximizing Productivity and Picking Speed

Proper Movement Along the Racks

Assessing Clumps and Leaders

Module 2.1. Controlling Selective and Systematic
Harvesting

DAY 02
Tuesday, November 10 2026

DAY 03
Wednesday, November 11 2026
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HARVESTING
TECHNIQUES (FOCUS:
YIELD OPTIMIZATION

AND QUALITY CONTROL)

TEAM MANAGEMENT,
MOTIVATION, AND

BIOSECURITY (FOCUS:
LEADERSHIP AND

AUDITING)

Assessing Generations on the Shelf

Module 2.2. The Art of Separation and Passes

Adapting Workflows to Mushroom Counts:

Second and Third Flushes, Growing Flats

Organizing Work Based on Pin Density

Module 2.3. Managing Different Flush Profiles

The Dexterity Test

Supervisor KPIs and Bonus Programs

Supervisor and Trainer: Task Allocation

Information Exchange in the Department

Module 3.1. Training, Mentorship, and Performance
Tracking

Harvester Evaluations and Records

Module 3.2. Communication and Motivation

Sanitation and Disease Protocols

Workplace Ergonomics

Module 3.3. Biosecurity and Ergonomics



LINA 
TUROVSKA

With hundreds of training sessions conducted
worldwide, Lina has helped many farms
increase their yields by 4–6 kg of mushrooms
per square meter of shelving—simply by
improving their harvesting techniques.

Lina Turovska brings global expertise in mushroom
harvesting, gained through hands‑on work with farms
in Ireland, Canada, Poland, Ukraine, England, Italy,
Hungary, and the Czech Republic. With 20 years of
experience, she is the author of the proprietary
“Mushroom Harvesting Strategy” method and the
book “Mushroom Harvesting Strategy“, designed to
optimise the harvesting process and increase farm
efficiency.

ABOUT EXPERIENCE

COURSE 
TRAINER
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https://www.amazon.com/MUSHROOM-HARVESTING-STRATEGY-Overlooked-Increase/dp/B0FS1NTD8Z/ref=sr_1_1?crid=V207Y5IVT1A7&dib=eyJ2IjoiMSJ9.Wq9heC8ftAxHWJrRvrUmIZRp4121iFXST2HlAUg4EvOsfv8_gfI5POcL2OmRA0hp.Blz1_xT8w8skX601yJ7UYufcctKxifS_u9K8dpnDM4I&dib_tag=se&keywords=mushroom+harvesting+strategy&qid=1764515874&sprefix=mushroom+harvesting+startegy%2Caps%2C194&sr=8-1
https://www.amazon.com/MUSHROOM-HARVESTING-STRATEGY-Overlooked-Increase/dp/B0FS1NTD8Z/ref=sr_1_1?crid=V207Y5IVT1A7&dib=eyJ2IjoiMSJ9.Wq9heC8ftAxHWJrRvrUmIZRp4121iFXST2HlAUg4EvOsfv8_gfI5POcL2OmRA0hp.Blz1_xT8w8skX601yJ7UYufcctKxifS_u9K8dpnDM4I&dib_tag=se&keywords=mushroom+harvesting+strategy&qid=1764515874&sprefix=mushroom+harvesting+startegy%2Caps%2C194&sr=8-1


ABOUT

Fungi Team

COURSE
VENUE

FARM FUNGI TEAM P&P
RYMUZA SPÓŁKA
KOMANDYTOWA

FUNGI TEAM P&P Rymuza Spółka Komandytowa is a modern
commercial mushroom farm located in Kowiesy, Poland (Fungi
Team, Siedlecka, 08-311). Founded in 2022, the farm produces over
800 tons of high-quality Agaricus mushrooms each month across
48 growing rooms. At FUNGI TEAM, you can observe all stages of
button mushroom cultivation.
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https://maps.app.goo.gl/yghxQgDkd9MHnpRb6


Whatsapp
 +44 7539 669222 

Website
https://umdis.org

Early Bird Until September 1
750 EUR /
person 

Standard Until  October 15 990 EUR /
person 

Late
Registration After  October 15 1200 EUR /

person 

Address
Farm FUNGI TEAM P&P Rymuza Spółka
Komandytowa, 08-311 Kowiesy, Poland

RESERVERESERVE  
YOUR SPOTYOUR SPOT
RESERVE 
YOUR SPOT

AND START GROW SMARTER! COURSE PRICE TIMELINE

https://api.whatsapp.com/send/?phone=447539669222&text=I%27m+interested+in+Mushroom+Harvesting+Organization+Course+that+starts+16+April+2026+in+Poland.&type=phone_number&app_absent=0
https://api.whatsapp.com/send/?phone=447539669222&text=I%27m+interested+in+Mushroom+Harvesting+Organization+Course+that+starts+16+April+2026+in+Poland.&type=phone_number&app_absent=0
https://umdis.org/
https://www.google.com/maps/place/Fungi+Team/@52.3243057,22.2394632,17z/data=!3m1!4b1!4m6!3m5!1s0x471f694799d41625:0x47b9ea754a0a3c67!8m2!3d52.3243057!4d22.2394632!16s%2Fg%2F11k585v26j?entry=ttu&g_ep=EgoyMDI2MDMwNS4wIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/Fungi+Team/@52.3243057,22.2394632,17z/data=!3m1!4b1!4m6!3m5!1s0x471f694799d41625:0x47b9ea754a0a3c67!8m2!3d52.3243057!4d22.2394632!16s%2Fg%2F11k585v26j?entry=ttu&g_ep=EgoyMDI2MDMwNS4wIKXMDSoASAFQAw%3D%3D
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